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Invasive
• Blue Catfish was introduced to Virginia in the 1970s 

and 1980s as a sport fish in Rappahannock, York, and 
James Rivers

• Feeds on native species such as blue crabs, oysters, 
clams, menhaden, with few natural predators

• Outcompete native species for resources – deemed 
invasive in 2014

• Have expanded rapidly – making up to 75% of fish 
biomass in the Chesapeake 



Blue Catfish



MDA takes on seafood marketing
• In 2017, Seafood Marketing was moved from Maryland’s Department of 

Natural Resources to the Maryland Department of Agriculture. 

• Legislators and the Governor saw combining agriculture and seafood 
marketing under one roof with shared resources a way to increase 
efficiency and effectiveness of marketing campaigns for the state’s 
farmers and watermen.

• In early 2018, MDA Marketing staff met with the state’s Seafood 
Marketing Advisory Commission -- a group chosen to represent 
watermen, aquaculture producers and seafood processors -- to establish 
seafood marketing priorities. 

• Top priorities … crabs, oysters, striped bass

• And Blue Catfish





Marketing strategy
To market blue catfish, MDA set about developing a plan of 
promoting the fish to the public. Thankfully, the fish is a firm-
fleshed tasty choice. Messaging was developed to promote the 
fact that by eating blue catfish, consumers were both eating like 
kings, but also protecting the ecosystem of Maryland’s beloved 
Chesapeake.



Marketing strategy
First, close work with the MDA Communications 
Office. Press releases promoting blue catfish 
were developed and distributed. 

Second, advertising was purchased promoting 
the fish. Typically, MDA advertising is on 
Baltimore City public radio stations WYPR and 
WTMD, trade publications reaching chefs and 
restaurant owners, billboards in the Baltimore 
market and social media (Facebook, Twitter, 
Instagram). Additionally, advertising was 
purchased on A.M. radio stations in Baltimore 
and Annapolis, with additional buys on 
Washington, D.C., public radio station WAMU. 
Total cost was approximately $25,000

Third, MDA conducting public promotions of 
blue catfish with Maryland’s Best Chef 
Ambassador Kevin! 



Promotions

• Chef Kevin is a young chef at 
Baltimore’s Myth and 
Moonshine restaurant and is 
committed to using local ag 
products and put blue catfish on 
his menu. He developed a series 
of travel ready recipes, including 
a blue catfish ceviche that 
wowed the 14,000 attending a 
First Thursday concert series 
MDA Marketing sponsored. 



Promotions
• The concert series, created by 

Towson University radio station 
WTMD, brings in up and coming 
alternative artists that attract 
the young families and ‘hipsters’ 
populating the Canton area of 
Baltimore City. This cost MDA 
about $7,500 to sponsor the 
Baltimore concert series on five 
Thursdays and 15 concerts in 
Annapolis. 



State contract
Fourth, MDA worked with prison officials and the state’s procurement 
division to develop a contract for the blue catfish. The Maryland 
Department of General Services (DGS) awarded contracts to Jessup-
based Reliant Fish Co. and Congressional Seafood Co. for a program 
that will create sales of Maryland-harvested blue catfish to state 
institutions providing food services. 

State institutions including correctional facilities, higher education 
institutions, hospitals, public schools, etc. are able to purchase cases of 
blue catfish directly from Maryland Correctional Enterprises (MCE)—a 
program within the Department of Public Safety and Correctional 
Services (DCPCS) that aims to provide structured employment and 
training to offenders in order to improve future employability and 
reduce recidivism.

The prisons are now using 3,055 pounds of blue catfish monthly at a 
cost of $5.31 a pound. 



Cookbook



Results

Commercial sales of Blue 
Catfish in Maryland have 
grown from 126,805 pounds 
in 2015  485,000 pounds in 
2018. 



Next up

Snakehead

Thank you!


